
BC FOOTBALL — THE BOARD CASE

Start here Open this first: The Championship Window —
A Fiduciary Case for Boston College Football.

Both are yours, Hicham — and
together with the deck they're now a
full board package.

Open the simulator first — it's the
piece that changes the room. It's
called "The championship window —
live money frame," and it runs in any
browser with no setup. In the
meeting, when a trustee pushes on a
number — "what if the NIL floor is
lower, what if the match
underperforms" — you move the

driver on screen and the net ask and the phasing redraw live in front of everyone. At rest it reads the model
exactly: $295M gross, $87M offsets, ~$208M net, the three phases at $78M / $97M / $33M with the Phase-3 fall
drawn in. It can never disagree with the deck, because it reproduces the same formulas line for line. The NIL floor
is the headline slider — it's the biggest swing in the whole ask, and letting the board watch that is what turns the
money slide from a figure they have to trust into a thing they can test.

The leave-behind is the second piece — three dense designed pages a trustee can hold in one hand, read before the
vote, or hand to a colleague who wasn't there. It wears the deck's exact visual system, so it reads as one family, and
every figure reconciles to the deck by the dollar. It leads page two on the hinge: BC already committed in
December 2025, so the board's question is how well, not whether.

Your workbench now holds the full case — the 25-page deck, the simulator to drive live, the leave-behind to hand
out, and beneath them the live workbook, the memo, and the verified data spine for any trustee who wants to trace
a number. If a line on either piece wants shaping for your room, name it and it's done.

What is in the kit
The Championship Window — A Fiduciary Case for Boston College Football (open this first)
Document · PDF · bc-football-board-case-11-3.pdf

The board deck. Open this first — the full case, from the honest diagnosis through the votable ask, with every money
chart drawn from the verified data.
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The board case — editable deck
Document · PPTX · bc-football-board-case-11-3.pptx

The same deck, editable, if you want to adjust a line or carry it into your own template before the meeting.
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What is in the kit

Filed under Extras

The championship window — live money frame (drive it in the room)
Document · HTML · index.html

Opens in any web browser: double-click it, or open it from your phone's files app.

Open this on the screen during the meeting. Move a driver — the NIL floor is the headline — and the net ask and the
phasing redraw live. At rest it reads the model exactly: $295M gross, $87M offsets, ~$208M net, phases
$78M/$97M/$33M. Runs in any browser, no connection needed.
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The board case — a 3-page leave-behind to read before the vote
Document · PDF · bc-football-leave-behind.pdf

A tight three-page summary a trustee can hold in one hand, read before the vote, or hand to a colleague who wasn't in
the room: the diagnosis, the December 2025 hinge, the net ask and its phasing, the decision. Reconciled to the deck by
the dollar.
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The money frame — live workbook
Document · XLSX · bc-football-money-frame-2.xlsx

The working model behind the figure. Change a driver and the totals move — this is what a trustee traces the $295M-
gross, ~$207M-net recommendation back to.
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The money frame — how the number was built
Document · MD · money-frame-memo.md

Plain-language memo on how the recommended figure was built up from its four parts and netted against the offsets.
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The verified data spine — sources behind every figure
Document · MD · data-spine.md

Every load-bearing number in the deck mapped to its source, so a trustee who wants to check can check.
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